INTERIM MANAGEMENT,
BUSSINES-PROCESS- AND
ENERGY CONSULTING

It is not enough to have Potential - ...
... it must be discovered and exploited, too.

| place my services at your disposal. Please have a look at my new internet presence and

find out something about my business and project philosophy.
http://www.wmg-services.com

Do not hesitate and call me or send me an e-mail.

Yours faithfully Walter M. Gentz

Interim Management and Consulting - What does that mean?

» Taking over of temporary leadership roles
o Project management for major and middle-sized plant projects

Site management for major and middle-sized plant projects
Project management for internal infrastructure projects
Project controlling & risk management
Quality management

o Departmental or group leadership in plant-project business
Analysis and optimization of business processes
Improvement of energy efficiency of your building
Competent relief for your company
More free space for other important things at your agenda
Make use of my time
Make use of many years of professional experience
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Energy Efficiency in Commercial and Residential Buildings

There is a world-wide agreement to =0engy Dalalice o a bullding

significantly reduce CO2 emissions by means solar hisating 15 %

of energy saving measures, in order to yields roof10 %
confront the damaging results of climate 5% § v

change. In Europe, around 40 % of the total

combined primary energy usage goes to walls  $F

provide heating and electricity in buildings. 25 % -

This makes abundantly clear the importance .- ;2:;3:5 o

that must be attached to the energy efficiency  gpergy H cellar ceiling |
of buildings. 70 % - _' l soil 15 %

] warm water
electrical drainage 5 %
energy 20 %

WG Engineer Services Freelance Entrepreneur E-Mail: wgentzi@wmg-services com
Walter Gentz Dipl.-Ing. (Electrical Engineering) Phone: +49 6201 57 053
Morikestr. 3a Fachhochschule Darmstacit Fax: +49 180 506 034 015 003
69493 Hirschherg / Germany University of Applied Sciences Mohil: +49 172 71 38 205

1/2


http://www.wmg-services.com

Under the programme "Local Consultations to Save Energy" the German Federal
Office of Economics and Export Control (BAFA) gives grants for consultations with home
owners by qualified engineers. BAFA promotes projects of the newly founded Deutsche
Energie Agentur GmbH (DEnA = German Energy Agency) by granting federal subsidies.
DENA’s task is to obtain lasting improvements in saving energy and a more efficient use of
energy in private households, companies and public administration as well as the
utilization of regenerative energy resources.

Energy Consulting

If you prefer a neutral and an independent assessment of your building and a quality-
assured execution of the energy saving measures, | can offer the following:

» Energy Knowledge
A comprehensive knowledge on energy issues with regard to the heating
technology and the thermal insulation of your building. Consideration of renewable
energy and electric consumers.

» Energy Consulting at your building
A detailed on-site consulting with several options for saving energy.

» Status Report
A detailed energy efficiency status report for your building.

» Enquiry for Realisation
Preparing a technical enquiry for the energy saving measures selected from the
building owner.

» Supervision of Work
Monitoring of the workmanship of the subcontractors selected.

Are excellent business processes one of the keys to your success?

Is the responsibility for business processes in your company clearly regulated?
Are the operational managers in charge for the process improvement?

Is your IT department for process improvements responsible?

Is a central quality office in charge to manage the processes?

Is a consistent process model or a process architecture in place?

If so, who has the overall responsibility?
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The world of business process maps is varied. The cross-functional representation for the
optimization is best suited. | show you the way there, including a meaningful process
architecture.

Organigramm: | I I |

Quer-funktionaler Ablauf:
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Projektteam: B

Cc

D
WG Engineer Services Freelance Entrepreneur E-Mail: wgentzi@wmg-services com
Walter Gentz Dipl.-Ing. (Electrical Engineering) Phone: +49 6201 57 053
Morikestr. 3a Fachhochschule Darmstact Fax: +49 180 506 034 015 003
69493 Hirschberg / Germany University of Applied Sciences Mobil: +49 172 71 38 205

2/2



